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Area clientele demand
premium home remodeling

by Neil Adler

1 ome remodeler Steve Kissiein
1's inportant fo have a great
iorship with all of his clienes.

He shoiwed whad be means whett be
walked imin the home of clienes Buddy
axwd Ciingher Paclebe 31 7129 Mabelli Wissds
Lare in Potomac, kissed Ginger on the
cheek and grabbed a few pleoes of candy
b au,--.||'l.:|r|;5¢:-nrvm|u|mj T

“Ini this business, soomeniabidity and
assuring the client that their progect will
b ddore right and on fime s key,” sud
Eamstein, principal of BOWA Buikders
Ine, a 12-wear-ohl tnaikdeng andd remeod
eling form. “A big pant of our sucoess =
(Pt we Fanape cus cusloeners' exgeein
tioes well ™

Victoria Dowming, vice president af
Silver-Spring;-based Hemodelers Advan
tage Inc, a consulting company fos
remideling coniractons, agmevs. “Fven
though marmy peophe cn have P, et
0 proects,” she s, “the companies
that malkee the process ks of 3 headache
fior thesr customwss are the anes that will
corrdioaw 0 grow and sooceed. Floene
remodeling 15 a servioe”

The hose remodeling mdustry is a
boiening service Ioe muy right now

Accordieg o e US Censas
Bareau., remodeling  expendibures
Sortabed 1429 ballion en 1999, o tncrvasse
of 7 percent from 1998, when expendi-
fures were 5155 7 biflion

Approndmaiely 7 g o hotal
remodeding experdigimes went
toward home improvements, which
mchide additons and alterstions. The
remaming N percent went bovward
nairdemance and repairs

Thu foing Censer for Housing Shadies
of Harvard Uriversity sepoeted that one
i 10 homeswners spends moee than
55000 & vear on remodeling, and s
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Eroup ocounts Sor more than 50 percend
of okl remodeling experditares. And

Eha

remesdelivg companies locusing an dif-
ferent tvpes of prowects, from full-bouse
renovations and  additices o kil
ant badlroom expansions. Remaodeing
firmns range = sz from large companies
Wa based BOWA
hailders, which hardies several lange
scale propects & Mordgomery County
aped has aboat 60 emploves, o medi-
umsied firme with W o X workess
lior Cabviny Johs-based Mark IV Baildes
nc., o one-person shops e Mot
Adry-based Cea Contractng b

Muark Seott, presdent amd owner of
Mark IV Builders, said the area asound
Washington DD, — incloding Mont-
gomery County — B the mas sophist
caled market i the counery jor home
Feinihelang

“There i a drastoally-higher concen
eaion of highiy-competent nesadelers
heeree than anywihen: else in the country,”
Seodt sakd.

The scale of projects undertaken
oy % much higher tham it was 10 vears
o “There & a Jot of money here, and
people fodl coméortable aboul pattong
thiz ammen] of money =i their hooses ™

The average household median
mcoane for county resdents was 567,300
i 1998, according 1o the Maryland
Dypartment of Flanning, and Scott saod
an sverge sddiBon or penovation costs
abwsat S200.000 teclay, whepsss 10 vears
g it was bebween S20,000 and S30,000

“Location 8 key I Montgomery
County,” Kistein mid. “People are
faced with moveng 4o a new location or
tayirg; af their exsting one g it
move, they might end -up having a
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Charkes A, ovwreer of Cea Condract
ingg and presicernt of the Remodelers
Councl af the Home Builders Associa-
thioen of Marviend, added ihal, “from a
living standpoint, people like whene
they live and want o stxy where they're
at = clome: to schools, shapping, cie”

Aud said he doss more middleof
the-road peojects mther thas the Rugh
end wosk that BOWA Biskless and
Mark IV Builders tackle. “To do lange
scale mnovabces andd additions — lke
S250000 o S5000000 prosedts — you
have o have a kot of referrals and an
incredible peputason,” Aud sod

Cea Contracting focuses maanly o
idichen and bath addigions and renova
tiors, Aud said, breaiss they have an
nenediate impact, & well a8 in-law
iibes and home offsoes

There & an evergrowing populs
tion of seuee clizes who sre beng
taken care of by their kids, and it's casl
OF th ey instance to take cane of themn
at home ragher than pat them ino retee
ment aomsmurity,” e said. < And home
oo ase bevamirg increasngly pogu-
lar 3 more people ke advaniage of
lexible woek policies.”

Scott said bas comspany has done 18
propcts o far this year: tfer kKilchen
renavations, theee kitchen expansions,
arl the reit have been mamly lape
scale, full-howse movations wish an
average oot of aboud $HODO00. Scott
added Shat, i precin vears, bis com
pany would do one or fwo largescale
FEfunAEOns a yras

Kirstein said the Pickle's prosect -
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an “average” large-scale addition — took about eight
months to complete and included a “seamless” match
up between the existing framework and the addition,
which resulted in a two-car garage, a bedroom, an
office and a living room equipped with couches and a
home entertainment center. The project also includeda
reworking of the kitchen, which according to Kirstein
has won numerous awards.

Kirstein said BOWA Builders has 14 residential con-
struction crews — each with a full-time superintendent
— and pulled in $17 million in residential construction
over the last year. “We keep looking for it to slow down,
but our phone keeps ringing off the hook,” he said.

But home remodeling has become so popular in the
area that companies sometimes aren’t able to keep up
with the demand, even turning away work due to a
labor shortage.

And Downing said it is not going to get any better.
“Lots of companies are turning work away, and [ know
of one company that has a backlog until May.

“People have to realize that if they want to get capa-
ble people, they will have to wait.”

Scott has 12 employees but said he needs three to
five more workers to help satisfy the heavy demand
from customers in the area. “One problem is that the
average age in this industry is in the mid-40s,” Scott
said. “There are very few young people in this business;
people are pushing their kids toward computers and
the technology industry.

“People think of the remodeling industry as a blue-col-
lar industry, but a lot of people make $50,000 or more.”

Aud said he could use two more workers to help
take some of the workload off of his own shoulders,
being a one-person company. “The labor shortage is a
big issue, both locally and nationally,” Aud said.
“There are stereotypes created about this kind of work.

“We're trying to get into middle and high schools to
pique kids' interest before they get out in the real
world. Computers are so saturated and over-publi-
cized. That's where kids are going.”

Kirstein said his company could always use more
quality people, adding that if “we find a quality person
we will hire them and find something for them to do.”

Customers are also a lot more informed today than
in previous years. “They have more options today to
help them get educated,” Kirstein said, referring to the
Internet, television programs and print publications
devoted to the home remodeling industry. “And noth-
ing is better for us than a customer who comes in with
ideas and knows what look they want.”

But Kirstein said along with more informed cus-
tomers come higher expectations. “People are expect-
ing as standard things that never used to be standard,
such as kitchen finishes — now we use granite, marble
or limestone,” he said. “These premium finishes
require a higher level of skill.”

Which is fine with Kirstein, just as long as his cus-
tomers are satisfied and a friendly relationship is main-
tained. And if a client wants to throw in a few pieces of
candy whenever Kirstein stops by, he considers it a
bonus. Bg




