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Great occupation

The 25 best remodeling companies to work for

Colleagues who trust each other. Managers who

mentor. The chance to develop new skills and advance profession-
ally. These are just some of the basic elements of the price of entry
on our annual Best Companies to Work For list.

Basic, you say? These are some of the hardest things in the world

BY KIMBERLY SWEET
Editor

“AN ALL-EXPENSES-PAID SUm-
mer company trip is taken with all
employees and their families.
Last year we went camping and
white-water rafting in West Vir-
ginia. This year we're taking them
to Kentucky for a weekend to rock
climb, hike, fish, and enjoy cabin
camping. A company Christmas
party is enjoyed by employees
and their spouses at the owners'
home. Christmas bonuses are
distributed along with company-
wide gifis such as new pullover

jackets."

— KeLLy ECoEks, markefing
director, co-owner, Remodeling
Designs Inc

ordonnier and Joan

The owners of Hemodeling Designs Inc, — Kelly Eggers, Ench Eggers, Mike C

Cordonnier — racenved this award from their employees after making the 2003 Best Companies list
- d
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for & compuamy owner fe provide for his or
her employees. Expensive, too. Yet all 25

remadelers on this lisk — ranging o size

Home, health and wealth
“WE ACTIVELY ENCOURAGE E(I(HJ
Tzl thy sl equality of Fife by paying tor 100

of the prepaid legal service premium for
those who want to join that program.
Even if we never have need for 3 lnyer,
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level employees with monthly traiming
sessions and two off-site retreats each year,
Our education and training has allowed a
number of people to rise from the ranks of
unskilled E‘IJ“}'-IL‘VL‘] {:I['Il':]u:..t:[.'h to the

“WE WORK WITH EACH EMPLOYEE f0 understand
their career goals and develop a track of increas-
ing responsibility and on-the-job training to help
them achieve that goal. In the past year we've
helped one employee start his own business, He is
now a subcontractor to our firm. In addition, we
have three carpenter level employees who are on

highest levels in management over the
years. We currently have two owners of
BOWA who have followed this path.”

a training/career track o become estimators
and/or manage our kitchen/bath division. We rec-
ognize that we have an aging workforce, so we are
developing strategies to change our business
practices to allow them to manage more than do
the physical labor themselves.”

— Whma BOWERS, marketing director,
co-owner, Bowers Construction Ciroup

Vice President John Coburm and co-owners Wima and Bruce Bowers of Bowers Construction
Group make an effor 1o train carpenters for Ble after the fiald,

mize drve hme, increase efficiency and
maximize the amount of time they can
spend with their families”

— WiLL Garin, marketing manger,

Finished Basemeant Company

“SPOUSES ARE INVITED lo company
meetings to share in what goes on within
the company and keep them abreast of
changes in insurance or henefits”

— SuE TusHaN, director of administration
and marketing, Westhill Inc.

“HEeaLTHY, HAPPY, SAFE Employee
Program — In recognition of over 50
vears in business, our employees have
designed this program with 12 special
themes each year. Clean-up, cross-train-
ing, drug and alcohol awareness, ESOP,
I-Power, CPR/first aid, love thy fellow
emplovee, safety awareness, stop smoking
education, weight control and nulrition,
There is an emphasis on the importance
of health and safety in the workplace as
well as at home”

— Joe Hewy, marketing manager,
Garden State Brickface, Windows & Siding

Training tips

“EMPLOYEES ARE CROSS-TRAINED in
carpentry, painting and customer service,
This expands their skill base, versatility,
and value to the company and the client,
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During challenging economic condi-

tions, we were able to keep 95 percent of

our staff working full time."
— TERESA SANTERRE

“WE OFFER CERTIFICATION to any
employee who would like to go through
training with NARI or the NAHB
Remaodelors Couneil”

— Tom SermicH, CEDQ, Kirk Development Co.

“IN THE WINTER, when other compa-
nies are in down time, our installation
staff is expanding their education during
a six- lo eight-week intensive training
course, New sales representatives must
attend an extensive three-week training
program consisting of company history,
product education and field traiming with
the installation crew on each praduct o
gain an understanding of the workflow.”
— Joe Hewy

— James LiTTLE, chief knowledge officer,
BOWA Builders

“WE DEVOTE AT LEAST A WEEK of time
on average each vear for emplovees Lo fur-
ther their own knowledge and value to the
company. We offer in-house training
through BOWA University. We affer
tuition reimbursement for outside classes
for everything [rom compuler training to
language training to job-specific training,
We also spend a good deal of time and
money investing in our management-
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Rewards and recognition
“WE DO WHATEVER IT TAKES to make
pur company a great place to work for
each and everv one of them. Often that
means understanding what motivates
and/or means something to each individ-
ual, whether telecommuting, flex hours,
increased responsibilities, imvitations to
supplier golf oulings, or NARI manthly
meetings or award dinners.”
— WiLma BowEeRs

“WE OFFER A PROGRAM called Part-
nerPoints, which enahles {‘.I]I]Jl[l:.'(:t:s fir
earn a trip to the Caribbean (all expenses
paid for two) just for recommending
Alure to their family and friends. We have
a few imcentive programs for work gener-
ated I|1rn||gll the current customer base
and for new employees brought in, with
compensabion in bonus money.”

— Lisa DiFiure), controller,
Alure Home Improvements

“EacH EMPLOYEE HAS 10 ‘DAYS-OFF
certificates to be awarded to co-workers
who go above and bevond. When an
employee receives 10, they receive a paid
day off. At monthly staff meelings we hear
about the month's mistakes. The one that
we learn the most from receives $100."
— Denise M. NoTT, office manager,
DeCiantis Construction

“EMPLOYEES CAN NOMINATE each
other for a job well done using a certifi-
cate of appreciation, These certificates
are tallied at the end of the month, and &
four-pack of movie gift certificates is given
to the team member of the month.”

— AnpRea Bickum, office manager,
Lee Kimball Kitchens PR
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